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Plan prior to initiating activities on a 
project. 

(2) The Project Management Plan 
shall define the activities, and where 
appropriate, the subordinate tasks, as 
well as the assignment of responsi-
bility for completing products and ac-
tivities such as Project Implementa-
tion Reports, Pilot Project Design Re-
ports, plans and specifications, real es-
tate acquisition, construction con-
tracts and construction, Comprehen-
sive Plan Modification Reports, and 
other activities necessary to support 
implementation of the Plan. 

(3) The Project Management Plan 
shall include a quality control plan, as 
described in § 385.21. 

(4) As appropriate, the Project Man-
agement Plan shall include activities 
to be conducted to meet the require-
ments of the Fish and Wildlife Coordi-
nation Act, as described in § 385.26(e). 

(5) The Project Management Plan 
shall provide schedule and funding in-
formation for the project. 

(6) In accordance with § 385.18, Corps 
of Engineers and the non-Federal spon-
sor shall provide opportunities for the 
public to review and comment on the 
Project Management Plan. 

(b) Revisions to Project Management 
Plans. The Corps of Engineers and the 
non-Federal sponsor may, in consulta-
tion with the Department of the Inte-
rior, the Environmental Protection 
Agency, the Department of Commerce, 
the Seminole Tribe of Florida, the 
Miccosukee Tribe of Indians of Florida, 
the Florida Department of Environ-
mental Protection, and other Federal, 
State, and local agencies, revise the 
Project Management Plan whenever 
necessary, including after completion 
of the Project Implementation Report, 
or Plans and Specifications. In accord-
ance with § 385.18, the Corps of Engi-
neers and the non-Federal sponsor 
shall provide opportunities for the pub-
lic to review and comment on revisions 
to the Project Management Plan. 

§ 385.25 Program Management Plans. 
(a) General requirements. (1) The Corps 

of Engineers and the non-Federal spon-
sor shall, in consultation with the De-
partment of the Interior, the Environ-
mental Protection Agency, the Depart-
ment of Commerce, the Seminole Tribe 

of Florida, the Miccosukee Tribe of In-
dians of Florida, the Florida Depart-
ment of Environmental Protection, and 
other Federal, State, and local agen-
cies, develop a Program Management 
Plan prior to initiating a program- 
level activity. 

(2) The Program Management Plan 
shall define the activities, and where 
appropriate, the subordinate tasks, as 
well as the assignment of responsi-
bility for completing products devel-
oped in support to program-level ac-
tivities. 

(3) In accordance with § 385.18, Corps 
of Engineers and the non-Federal spon-
sor shall provide opportunities for the 
public to review and comment on the 
Program Management Plan. 

(b) Revisions to Program Management 
Plans. The Corps of Engineers and the 
non-Federal sponsor may, in consulta-
tion with the Department of the Inte-
rior, the Environmental Protection 
Agency, the Department of Commerce, 
the Seminole Tribe of Florida, the 
Miccosukee Tribe of Indians of Florida, 
the Florida Department of Environ-
mental Protection, and other Federal, 
State, and local agencies, revise the 
Program Management Plan whenever 
necessary to incorporate new or 
changed information that affects the 
scope, schedule, or budget of the activi-
ties described in the Program Manage-
ment Plan. In accordance with § 385.18, 
the Corps of Engineers and the non- 
Federal sponsor shall provide opportu-
nities for the public to review and com-
ment on revisions to the Program Man-
agement Plan. 

§ 385.26 Project Implementation Re-
ports. 

(a) General requirements. (1) The 
Project Implementation Report is a 
document that provides information on 
plan formulation and evaluation, engi-
neering and design, estimated benefits 
and costs, environmental effects, and 
the additional information and anal-
ysis necessary for the Secretary of the 
Army to approve the project for imple-
mentation, or for Congress to authorize 
the project for implementation. The 
Project Implementation Report bridges 
the gap between the conceptual level of 
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